Texas Education Agency

20162017 Texas 21 Century Community Learning Centers, Cycle 9, Year1 _
Program authority: Elementary and Secondary Fducation Act Title IV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Write NOGA I} hare:
Grant Pericd August 1, 2018, to July 31, 2017 ey e
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 - Placa date stamp hefs.
Submittal Three complete copies of the application, at least one with an s

information; original signature (blue ink preferred), must be received no later
than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

Pl ek g weai s 43

Contact information: 21stCentury@tea.texas.qov

. schedule#T_Generalinformation

Part 1: Applicant Information

Organization name County-District # Amendment #

East Cleburne Community | NA NA

Center

Vendor ID # ESC Region # DUNS #

75-2286091 NA 835923307

Mailing address City State ZIP Code

304 Trinity Street Clebume TX 76031-

Primary Contact

First name M.1. Last name Title

Joanie Y Hudson Grant Specialist

Telephone # Email address FAX #

214-686-7814 hudsi@charter.net 817-558-8177

Secondary Contact

First name M.L Last name Title

Dexter Baldwin Vice-Chairman

Telephone #i Email address FAX #

817-933-2642 eccci@sbealobal.net or 817-645-2949
dexbharmony@vyahoo.com

Part 2: Certéﬁcation and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organizaﬁonf{named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with ali
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, §:and the scheduies attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Dfficial:

First name | M. Last name Title

Jean Pickett Executive Director
Telephone # Email address FAX #
817-933-1152 ecccl@sbeglobal net or floretta2@aol.com 817-645-2949

Signature (blue ink preferred) . Date signed
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;\Only the lega ponsible party Iay sign this agplication.




Texas Education Agency Standard Application System (SAS)

“.Cour'\ty-distnct nﬁmber or vendor |D; 75-2286091 — m_' | Amendment# (for amendments only): NA

Part 3: Schedules Required for New or Amanded Applications : : : : :
An X in the “New" column indicates a required schedule that must be submitted as part of any new apptlcatlon The
applicant must mark the *"New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name Nelnavi\: Amipr'nded
1 General Information o | ]
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services 0 |
4 Request for Amendment N/A ]
5 Program Executive Summary X L]
6 Program Budget Summary & E
7 Payroll Costs (6100) See
8 Professional and Contracted Services (6200) Important C]
9 Supplies and Materials (6300) Note For E
10 Qther Operating Costs (6400) Competitive
11 Capital Outlay (6600) Grant* ]
12 Demographics and Participants to Be Served with Grant Funds E
13 Needs Assessment
14 Management Plan ]
15 Project Evaluation B ]
16 Responses to Statutory Reguirements B4 [
17 Responses to TEA Requirements B m
18 Equitable Access and Participation H
18 Private Nonprofit School Participation
21 Program Information Addendum N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
deollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—FProgram Budget Summary, then
Schedule #7—Payroli Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (cther than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): August 1 | End date (MM/DD): July 31
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ | [ No: [

Chang'e's on this page have been confimed with: On this date:
Via telephonefaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 2 of 66
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Texas Education Agency Standard Application System (SAS)

Cc')“i.lnty‘-dlstnctnum er or veridor D 752286091

I, as one of the below member entity authorized officials, cerify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me fo file this
application, and that such authorization action is recorded In the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitering or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy (ies) occurred,

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. — Funding amount
County-District Name Email address
County-District # Name Telephone number )

3. - Funding amount
County-District Name Email address
County-District # Name Telephone number )

4, Funding amount
County-District Name Email address
County-District # Name Telephone number )

5. — : Funding amount
County-District Name Email address
County-District # Name Telephone number )

8. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Emait address

EAUse

Changes on this page have been confirned with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

Page 5 of 66
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Texas Education Agency

Standard Application System (SAS)

County~d'isir|ct number or vendér i"D: 75-2286091” “ | Améndment# {for amendments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts o '
County-District # Name Telephone number

9, Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number .

11. Funding amount
County-District Name Email address
County-District # Name Telephone number i

12. — - Funding amount
County-District Name Email address
County-District # Name Telephone number )

13. Funding amount
County-District Name Email address
County-District # Name Telephone number )

14 Funding amount
County-District Name Email address
County-District # Name Telephone number

15, Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. — : Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephene number

20. Funding amount
County-District Name Email address

Grand total:

Chahges on this page have been confirmed with:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21 Century Community Leaming Centers, Cycle 8, Year 1

Page 6 of 66



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: ?5-2286091 "I'""/'ﬂ\rrnendment#(for arnen_dment_s_only). NA
Part 1: SubmittinganAmendment L L I TR

This schedu!e is used to amend agrant appllcation that has been ‘approved by TEA and issued a Notice of Grant Award

mformatlon on what schedules must be submltted with an amendment

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congrass Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of doliar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application" guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Previous! Amount Amount New Grand
Schedule # %’gggt Apbroved B u‘éget Deleted Added Total

1. | Schedule #7: Payroll 6100 $ $ S §

2. | Schedule #8: Contracted Services 6200 3 3 3 $

3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $

4. | Schedule #10; Other Operating Costs | 6400 $ 3 3 3

5. | Schedule #11: Capital Outiay 6600 $ $ $ S

B. Total direct costs: | $ 3 % $

7. Indirect cost ( %): | § $ $ $

8. Total costs: | $ 3 § 3

”Changes on this page have been confirmed with: T Onthls date:

Via telephongffax/femall {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 7 of 66
2016-2017 Texas 21 Century Community Leaming Centers, Cycle 8, Year 1



Texas Education Agency Standard Application Systern {SAS)

'Co'unti}'-dié'trlc number or vendor ID: 75.2286091
Part 4: Amendment Justification = =
Line Schedule #

4 Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

Changes on this page have bean confired with: 1 On this date:
Via telephoneffax/femall (circle as appropriéte) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 8 vf 66
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Texas Education Agency Standard Application System {SAS)

County-dlstnct number or vendor |D: 75-2286091

Provide an overview of the program:you plan to deliver. Be. sure to address fundamental issues such as an-overview of .-
your community, the need for the program,.and a general description of the' program tobe implemented. Be. sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program.. Refer to'the instructions for.a 'description of the. requested elements of the summary
Response is limited to space provided, front side only, font size no smaller than 10 point Arial. e

Overview The East Cleburne Community Center (ECCC) is a non-profit organization located in Cleburne Texas wnth a
popuiation of 21,928 citizens. According to the US Census Bureau, the City of Cleburne has only 14% of its citizens who
hold a bachelor's degree and 13.5% are below poverty. The City of Cleburne has only 8.54% of the labor force in a
professional specialty. The primary labor market for the City of Cleburne increased in the labor force from 13,626 in 2013
to 14,000 in 2015, This community data has a significant impact on the academic success of children in these homes.
Based on a community survey conducted by ECCC, 60% of children from these homes were left in an unsupervised
environment during after school hours, were failing core subjects, and needed an extended day program with academic
assistance and family enrichment activities. Data showed that children 5 to 14 years old were regularly left in self-care
slituations and the average time spent in self—care was 7 hours per week. Based on the profile data of the community,
ECCC saw the need to establish Project CA’N (Cleburne Acadamic Achlevement Now), which is an after schoo! tutorial
program that involves familes and school age children who attend Cleburne Independent School District (CISD) in
grades 3-5 who failed two or more core subject areas, failed the state assessment (STAAR/EQC) had been retained in
one or more grade levels and low school attendance. Project CA>N is currently serving 65 students and 50 families who
met the criteria for participation in the program. A recent program evaluation showed a decrease of students left in self-
care from 7 hours to 3 hours and a 3-5% increase in academic performance in the four core areas over a five year
period. Based on the program’s evaluation data, ECCC formed ACE Community Advisory Committee (A-CAC)
composed of the ECCC Board, Clebume 1SD's superintendent and administrative staff, Iocai teachers, instructors from
Southwestern Adventist University, and parent/business stakeholders to expand Project CA®N from serving 65 students
in grades 3-5 to 1200 students in grades 1-11. The multi-year strategic plan developed by A-CAC for expanding the
program has goals and objectives that align with CISD's district and campus impravement plans and integrates into the
district's culture. For example, CISD’s Science, Technoiogy Math, and Engineering (STEM) Program for grades 5-8 will
be expanded to include students in grades 1-11. Project CA®N will include project based learning for improving analytical
skills and observational skills which are crucial in developing better students to become problem-scivers. Students will
have opportunities through summer bridge programs taught by staff from our unlvers:ty partnership, starting in 8" grade,
to prepare them for the Texas Success |nitiative (TS!) writing and reading exam in order to improve college and career
readiness scores. Students will alse have opportunities to prepare for their SAT and ACT through tutorial classes after
school. Through project based leaming, parents will be afforded the opportunity to learn and apply critical thinking skills
alongside their children. Enrichment and recreation will include such activities as ESL classes, computer skills, poetry
recitals, and chess clubs and summer activities that includes educational field trips. Mentors from the [ocal business
community will be assigned to students who participate in our program to help build self-esteem and practice positive
behavior that is based on the six pillars (respect, trustworthiness, responsibility, fairness, caring, & citizenships) In the
Character Ed. Curriculum. The A-CAC used the ACE Blueprint components. academic assistance, enrichment. family
and parental support services, and college and workforce readiness in redesigning the expansion of Project CA'N.:
Based on prioritized needs from the comprehensive needs assessment, the goals are: 1) Close the achievement gap, 2)
Improve postsecondary readiness, 3) Increase student/parent participation in character building; 4) Reduce # of hours
students are in unsupervised self-care; and 5) Improve the graduation rate for Engllsh Language Learners. The program
is & 35 week program starting no later than 09/06/2016 with 6 weeks designated in the summer. Project CA®N’s will be
implemented at four centers. Center 1. Santa Fe Elementary: Grades 1-2 (175 students identified most in need); Center
2. ECCC: Grades 3-5 (300 students identified most in need ); Center 3: AD Wheat Middle School-Grades 6-B (450
students identified most in need), Center 4. Cleburne High School-Grades_9-11 (225 students identified most in need).
Total students served in all four centers are1150. Budaet development; Project CA®N's ACE Program's budget was
developed by members of A-CAC and their partnerships. The program goals and objectives and the number of students
to be served dictated the total design, activities and resources for implementing a successful program and developing
the budget. The ACE Community Advisery Council (A-CAC) have partnered with Ciebume ISD, Southwestern Adventist
University, Texas Workforce Commission, Tarrant County Area Foodbank, Texas Agricultural Extension Service, and
United Way of Johnson County to ensure the funding sustainability of Project CA*N's ACE Program.

'”Changas on this page have been confirmed with; — On thie date:

Via telephoneffax/email (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

| Cou'@ "distn"'ic‘t number or ven or'ile 752286091 ' ' |Amendment {for amendments only): NA
Provide an overview of the program you plan to deliver. Refer fo the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Demoagraphics' relationship to goals and objectives of the grant: CISD's demographics reflect the significant changes in
the City of Cleburne's demographics. According to the Texas Academic Performance Reports (TAPR), CISD's current
demographics show 43,3% White, 48.2% Hispanic, 3.8% African American, 0.2% Asian, and 4.5% other. CISD
experienced significant increases in their Hispanic and ELL population and decreases in their Anglo and African-
American populatlon over the last ten years. These students and their parents have been identified to participate in
Project CA?N due their at-risk status and limited English proficiency. The demographlcs of the City of Cleburne changed
drastically from showing 75.3% Anglo, 20.8% Hispanic, and 3.9% Black-American in 2013 to 50% White, 48% Hispanic
and 2% Black American in 2015. The demographtcs of Project CA?N's ACE Program meets the demographics of the
grant. Designing of needs assessment; A-CAC designed the needs assessment process in three phases, Data was
collected from CISD’'s Texas Academic Performance Report (TAPR) in the category of Alf Subjects-STAAR Performance
Fhase-in Satisfactory: 1). The focus was on the Academic Achievement gap for ELL, African-American, Hispanics and
Economically disadvanged students compared to State/District Performance rates. Data shows English Language
Leamers (ELL)-45%, Hispanic-63%, Econ.Disadv-64% and AA-61% compared to State Performance at 77% and District
Performance at 70%: The percent of studenis at postsecondary readiness showed ELL-8%, Econ, Disadv.-23%,
Hispanics-21% , AA-22% compared to the State Performance at 41%; and District Performance at 31%; 2} A-CAC also
analyzed the Graduation Rate for ELL students that showed 33% in four years compared to the State Rate at 88.3% and
District Rate at B7.8% and students who failed the state assessment (STAAR/EOC). A-CAC reviewed the local
community surveys and U.S. Census data on the City of Cleburne to analyze the community profile. Parent and
Community Engagement showed limited access and limited programs Involving parents and students' engagement,
limited opportunities for student participation in character building activities. Program efficacy: The A-CAC determines
the program efficacy in conjunction with the Project Director and Site Coordinators. Program efficacy is based on data
collected weekly by the data clerk from all 4 centers to ensure alignment with goals and objectives of the program as
well as requirements of the RFA. Need for process changes and updates: The campus site coordinators in conjunction
with the project director will meet weekly to discuss program implementation, staffing, and day fo day operations in order
to determine if changes and updates need to be addressed. The Site Coordinators and the Project Director will work In
collaboration with the A-CAC to address and make recommendations for any changes or updates. Program
management and operations: A-CAC will meet monthly to review program data as it pertains o student performance,
attendance, and enrollment as required by the RFA. The ACE Data Management Program will be used for data
management. A-CAC will review parental involvement participation rate, and student participation rate in various
enrichment and recreational activities as they pertain to the goals and objectives established for the program. Budgst,
staffing and program compliance of all expenditures will be reviewed on a monthly basis in order to address any updates
or changes and to ensure that our program is on track hased on established timeline. The Project Director and Site
Coordinatars will conduct the day to day operations for the program. The Project Director will meet weekly with Site
Coordinators for professional development in a Professional Learning Community (PLC) format for discussing data from
all program areas and sharing of information that wili provide continual improvement in the implementation of the
program. The Family Engagement Specialist will work on a part-time basis to provide social and emotionat support and
character education programs to our students in addition to providing parent training sessions. Method of program
evaluation: Student performance data, parent surveys, attendance racords, observations, progress reports, and
community and business surveys will be used to track and monitor program success. Monitoring of program
implementation will be on-going and all data wlll be analyzed through monthly and weekly data comparisons as deemed
appropriate. An external evaluator wil! also evaluate the program. A-CAC will have data access with feedback
responsibilities. Complete and accurate answers of all statutory requirements: All statutory requirements have been
addressed in this application completely and accurately. Completeness and accuracy for all TEA requirements: All TEA
requirements have been addressed in this application completely and accurately. Ongeing commitment description: A-
CAC includes parntnerships such as United Way and Clebume |SD that have been in support of activities and programs
at ECCC for over ten years and are even more committed with the possibilities of Project CA’N's expansion. A-CAC has
committed their time through monthly meetings, funding, and as committed volunteers to ensure a quality afterschool
program for the purpose of offering hope and improvement in the livelihood of the students and parents in this
community.

Changes on this page have heen confirmed with; — On this date:

Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 66
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Texas Education Agency Standard Application System (SAS)

.éaﬁﬁ.‘ty‘-.distnct number or vendor 1D 75-2286091 |Rﬁiéndment# (for amendments 6nly1. NA .'
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code; 265/352
Budget Summary o . EERRTEE SRR A

Schedule # Title CC‘)_-EEE‘; Program Cost Admin Cost Total g::tgeted
Schedule #7 | Payroll Costs (6100) 6100 $564,000.00 $28,200.00 592,200.00
Schedule #8 g;"ﬁgj;"(”eaz'&;’)d Contracted 6200 $407,500.00 $0 $407,500.00
Schedule #8 | Supplies and Materials (6300) 6300 $200,000.00 30 $200,000.00
Schedule #10 | Other Operating Costs {(6400) 6400 $20,000.00 30 $20,000.00
Scheduie #11 | Capital Outlay (6600) 6600 $100,000.00 $0 $100,000.00
—— o soidata Adminerative Funds B T Xoveeone

Total direct costs: | $1,263,500.00 $28,200.00 $1,319,700.00
Percentage% indirect costs (see note); N/A 30 50
Grand total of budgeted costs (add all entries in each column): | $1,263,500.00 $28,200.00 $1,319,700.00
Shared Services Arrangement
6493 zr?';:-l;:r:etr?t Smember districts of shared services $0 $0 $0
Administrative Cost Calculation

Enter the total grant amount requested: $1,319,700.00
Percentage limit on administrative costs established for the program (5% x 05
Multiply and round down to the nearest whole dollar. Enter the result. $65.985.00

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporing system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

C.Hénges on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 66

2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

i S : 0
County-district number or vendor |D: 75-2286081 | Amendment # (for amendments only): NA
Estimated # of | Estimated # of
. Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academic/Instructional 8 : - L
1 | Teacher 18 $360,000.00
2 | Educational aide S
3 | Tutor 3
Program Management and Administration - '
4 | Project director {required) 1 $50,000.00
5 | Site coordinator {required) 4 $100,000.00
6 | Family engagement specialist {required) 1 $25,000.00
7 | Secretary/administrative assistant 3
8 | Data entry clerk $15,000.00
g | Grant accountant/bookkeaper 3
10 : Evaluator/evaluation speclalist 1 $6,000.00
Auxillary o '
11 { Counselor 3
12 | Social worker 3
Education Service Center {to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 3
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff $
16 | ESC other $
17 | ESC other 3
18 | ESC other $
Other Employee Positions
19 | Title $
20 | Title $
21 | Title $
22 Subtotal employee costs: $
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay (For public school teachers only) $8.000.00
24 | 6118 | Professional staff extra-duty pay 3
25 | 6121 | Support staff extra-duty pay §
26 | 8140 | Employee benefits 3
27 | 81XX | Tuition remission (IHES only) 3
28 Subtotal substitute, extra-duty, benefits costs $
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): | $564,000.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Adminjstering a Gran{ page.

. Changes on this pags have been confirmed with:

Oﬁ this date:

Via telephone/ffax/femail (circle as appropriate)

By TEA staff persaon:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System {SAS)

8—Professional and Contracted Services (6200)

County-district number or vendor ID: _ 75-2286001 | Amendment # (for amendments only): NA

NOTE: Specifying an individual vendor in & grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval o
. Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6268 . ) 50
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval.
--Professional and Contracted Services Ll .
# Description of Service and Purpose Grant Amount
Budgeted
1 Printing of Brochures, Programs, Handbooks for Project CA“N, Center Enroliment $5.000.00
Packages. Materials will be printed in both English 2nd Spanish T
2 Copier Lease Agreement to be used for additional printing at centers beyond the $10.000.00
normal per day print load o
Fee for temporary meeting rcom space for STEM Extravaganza and Storyielling $2,500.00
4 Tell It! Storyteller-Provide fine arts activities such as drama, dance, and poetry: $80.000.00
Inclusive of instructor and 3 staff members T
Experiential Solutions: Provide recreational and enrichment activities for parent
5 | trainings, student mentoring, parent counseling, Family Engagement, character $100,000.00
building club, conflict resolution, and anti-bullying
Educate Texas STEM Consultant-Provide project based learning (PBL) and STEM
& | training for classrcom teachers: Foundation of FBL, Math and Science w/Adv. PBL - $25,000.00
Grades 1-11: Consuitant and training materials
7 Hill Commupnity College (College Entrance Exam Prep-TSI, ACT, SAT) 3 instructors $10.000.00
Career Planning, College Information and Exploration with financial aid support e
8 Culinary Art 101-Enrichment; Create passion for students and families to prepare 10.000.00
healthy meals. Student and parents will prepare healthy snacks as an intermn activity T
Doc-Speaks-Dr. Adolph Brown |11-Provide AVID College Readiness and Career Prep-
9 | Character-up-Training and Materials-Championship habits-Drugs and Alcohol $30,000.00
Prevention
10 Bus Transportation: Transport students to and from centers for after-school program, $85.000.00
summer program and on educational field trips. T
11 | All-The-Way and Then Some-Arthur Hawkins-Healthy Living-Health and Nutrition $25,000.00
12 Debate 101 Training- Enrichment activity to teach students how to speak and defend $5.000.00
critical points and remain colleciive-Positive Behavior T
13 Fee for temporary room rental for Fashion Show-Enrichment- Teach students how to $10.000.00
dress for success with clothing made by the students o
14 | Household budgeting and Banking 101-Family and Parental Support Services $5,000.00
b. Subtotal of professional and contracted services: $397,500.00
¢. Remaining 6200—Professional and contracted services that do not require $10.000.00
specific approval:-Driver Education Training T
(Sum of lines a, b, and c) Grand total $407,500.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with; On thi's.date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

| ac;ﬁlhty-Dlstnci .Number or Vendor 1D: 75-2286091 “_' {for amendments“c":nly).“NA
. Grant Amount
Expense [tem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $200,000.00
Grand total: $200,000.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changss on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 66
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Texas Education Agency Standard Application System {SAS)

”Cnc'nunty-Distrlct Number or Vendor iD: ?52286091 dr ém"e"n ments on ). NA
Grant Amount
Expense {tem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $0
must attach Out-of-State Trave] Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. 30
Specify purpose:
?3119%1! Educational Field Trip(s). Must be allowable per Program Guidelines. $5,000.00
6413 | Stipends for non-employees other than those included in 6418 50
6419 | Non-employee costs for conferences. Requires authorization in writing. 30
Subtotal other operating costs reguiring specific approval: 30
Remaining 6400—O0ther operating costs that do not require specific approval:
Mandatory training workshops and meals for key grant personnel and mileage for $15,000.00
campus to campus travel. Membership dues in ¢civic organization-Rotary and Lions T
Club
Grand total: $20,000.00

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; GAS #782-17 Page 15 of 66
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Texas Education Agency

Standard Application System (SAS)

660
County-District Number or Vendor ID:  75-2286091 Amendment number (for amendments only): NA
# Description and Purpose Quantity Unit Cost Gr;:;;::g: nt
6669—Library Books and Media {capitalized and controlled by library)
1] | N/A | N/A $0
66XX—Computing Devices, capitalized
2 $ $0
3 $ $0
4 3 $0
5 $ 30
6 $ 30
7 s 30
8 $ 30
9 3 $0
10 $ 30
11 3 30
66XX—Software, capitalized
Achieve 3000:; Reading Leaming Site Licenses for
3 years. Inclusive of all program components
12 addressing ELL, Interventions, STEM, Literacy for $ $100,000.00
parents, and content areas of adults.
13 $ 30
14 3 $0
15 $ $0
16 3 $0
17 3 $0
18 $ 30
66X X—Equipment, furniture, or vehicles
19 3 $0
20 3 $0
21 $ 80
22 s $0
23 $ 30
24 3 80
25 8 30
26 $ 30
27 3 30
28 $ 30
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {(not ordinary repairs and maintenance)
29 | $0
Grand total: $100,000.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

E‘,hanges on this page have been confirmed with: On this date:

Via telephoneffax/emait (circle as appropriate}

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID:  75-2286091 Amendment # (for amendments only): NA

Part 1: Student Demographics. Enter the data requested for the: population to be served by this grant program. If data -~
is not available, enter DNA. Use the comments section to.adda. descnptlon of any data not specrﬁcal[y requested that is
important to understandlng the population to be served by this grant program. < . _

Total enrcliment: 6,547
Catagory Number Percentage | Category Percentage
African American | 249 3.8% Attendance rate 95.2%
Hispanic 2,836 45.3% Annual dropout rate (Gr 9-12) 1.7%
White 3,155 48.2% Students taking the ACT and/or SAT 53.3%

. Average SAT score (number value, not a

4]

Asian 14 0.2% percentage) 1408
Elconom[cally 4.350 66.4% Average ACT score (number value, not a 217
disadvantaged percentage)
Limited English a Students classified as “at risk” per Texas S
proficient (LEP) | 11259 19.1% Education Code §29.081(d) 57.4%
Disciplinary )
placements 50 18.3%
Comments

The percentage of children left in self-care situations in smgle parent homes is ancther impartant factor for
understanding the population to be served by Project CA?N’s ACE Program. ECCC found that among children 5 to 14
years old, who were regularly in self-care situations, the average time spent in selfcare was 7 hours per week. Forty-
four percent of children 5 to 14 years old in self-care spent between 2 and 9 hours per week supervising themselves.
Children 5 to 11 spent an average of 5 hours per week in self-care, and children 12 to 14 years old spent an average of
7 hours per week in self-care. The older group was more likely than the younger group to spend 10 or more hours per
week in seifcare (26 percent and 15 percent, respectively). This concern crossed ali ethnic and socio-economic groups.
The significant gap in the graduation rate of ELL students at 33% compared to other subgroup population at 80% or
higher is another factor for understanding the population to be served in Project CAN’s ACE Program.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 8 1.3% No degree 2.0 0.4%
Hispanic 683.4 13.8% Bachelor's degree 388.5 84.7%
White 381.5 83.1% Master's degree 65.4 14.2%
Asian 0.0 0.0% Doctorate 3.0 0.7%

1-5 years exp. 130.5 28.4% Avg. salary, 1-5 years exp. 48,002.00 N/A

8-10 years exp. 91.5 19.9 Avg. salary, 6-10 years exp. 48,448.00 N/A

11-20 years exp. 108.3 23.6% Avg. salary, 11-20 years exp. 53,274.00 N/A

S:: r20 years 78.7 17.1% Avg. salary, over 20 years exp. | 60,927.00 N/A

"Changes on this page have been confirmed with:

On thts date : _
Via telephoneffax/email {circle _a.s eppfopriate) _ By TEA staff person:
RFA#701-16-102; SAS #782-17 Page 17 of 66
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Texas Education Agency Standard Application System (SAS)

County—dlstrlc number or vendor

: ¥yl
‘Part 3: Students to Be Served with Grant Funds ‘Enter the number of students in each grade by type of school
projected to ‘be served under the grant program. o .

School Type (g_'g) K| 1|2 |3 4|5 |6 7|88 ]|10]|1/|12]|Total
Public 0 0 0 0] 0 0 0 0 0 0 0 0
Open-enrollment
charter schoo! 0 0 0 0 0 0 0 0 0 0 C 0

Private nonprofit 82 |93 | 100 |70 |[130C |100 {150 | 200 | 100 ;100 |25 1150
0 0 0 0 0 0 0 0 0 0 0

82 |93 |100 ;70 (130|100 | 150 | 200 | 100 | 100 | 25

Private for-profit

0 0

0 0
Public institution 0 0 0 0 0 0 0 0 0 0 0 0 o 0

0 0

0 0

0 0

O|lojO |0 O | O

TOTAL: 1150

Onthis late:

. Chéngeé .'o.n th sﬁ ﬁég conﬁrrned jith _
Via telephoneﬁaxlemalt (clrcle as appropnate) " o By TEA staff parson
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 75-2286091 Amendment # (for amendments only): NA
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Phase | Process for Objectively Assessing the Needs and Resources: The ACE Community Advisory Committee (A-
CAC) implemented a three-phase mode! process to conduct the needs assessment which meant exploring the “what is”
through project mapping. A-CAC, under the leadership of the Executive Director of ECCC, prepared a management plan
that included identifying data sources that would assist in establishing the criteria for the population of students to be
served, identifying concerns, determining Project CA*N’s measurable goals and objectives as they related to the ACE
Blueprint and deciding on the preliminary priorities.

Phase || —Prioritizing multiple needs: consisted of gathering and analyzing data from the selected data sources (Texas
Academic Performance Report, US Census Bureau, and local community surveys) to determine the population of
students and families to be served in the grant. A-CAC analyzed the following data from the various data sources to
prioritize high needs: 1) familes and schaol age children who attended Clebume Independent School District (CISD) in
grades 1-11 who failed two or more core subject areas, failed the state assessment (STAAR/EOC), 2) retained in one or
more grade levels, 3) low school attendance, 4) dropouts, 5) students who were in a self-care situations, 6) Academic
Achievement Gap for ELL, African-American, Hispanics and Economically disadvanged students compared to
state/district performance rates. The data showed English Language Learners (ELL)-45%, Hispanic-63%, Econ.Disadv-
64% and AA-61% compared to state performance at 77% and district performance at 70%. 7) First generation college
goers who are English Language Learners (ELL), Econ. Disadv, Hispanics, and African-American performed below the
state and the district on the postsecondary readiness indicator and the data showed ELL-8%, Econ. Disadv.-23%,
Hispanics-21%, AA-22% compared to the state performance at 41%; and district performance at 31%, 8) Graduation
Rate for ELL students showed 33% in four years compared to the state rate at 88.3% and district rate at 87.8%, 9) Local
community survey of analyzed data showed limited access and limited programs involving parents and students
engaging in leaming activities that focuses on character development.

Phase Il Process for aligning proposed activities to needs of students and families consisted of prioritizing students’
needs and family needs, identifying programs, activities, and resources that would address the needs once prioritized
and making selections that aligned with Project CA®N and the ACE Blueprint goals and objectives (improve academic
performance, improve school day attendance, improve positive behavior, increase grade promotion rate, and increase
graduation rate). In this phase, a plan was developed for grant implementation of the following selected needs as
determined by the A-CAC committee:
o Address the academic achievement gap for ELL, African-American, Hispanics and Economically disadvanged
students,
o Address first generation college goers who are English Language Learners (ELL), Econ. Disadv, Hispanics and
African-American who performed below the state and the district on postsecondary readiness indicator,
s Address limited access and limited programs invelving parents and students engaging in learning activities that
builds character,
Address students in self-care situations from single family homes, and
Address graduation rate for English Language Learners (ELL) students.

Changes on this page have been confimed with: "On this date:
Via telephone/fax/email (circle as appropriate) | By TEA staff person: '
RFA #701-16-102; SAS #782-17 Page 19 of 66
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Texas Education Agency

‘ County-district number or vendor ID:; 75-2286091

Standard Application System (SAS)

Amendment # (for amendments only): NA

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs®; in orderof "
importance with 1 being the highest javel of Importance that the needs assessment process. produced Describe how -
this proposai would effectively address the need and attain the desired result, includlng the. needs of worklng farnllles _' :

Response is limited to space provided, front side: only. Use‘Arial font, no:smaller than 10 point. -

# Identified Need

How Implemented Grant Program Would Address

Academic achievemnent gap for ELL, African-
American, Hispanics and Economically disadvanged
students based on STAAR results 2015

Individual academic plans will be created by teachers
using MAPS for each student. Teachers would work with
students in small groups and differentiate instructions
based on each student's ability levels. Intervention through
Achieve 3000 and i-station which are computer-based
software programs that have interventlon components to
assist students and reinforce reading math, and writing
skills. Regular scheduled assessments would occur to
monitor progress weekly.

Low percentage of first generation college goers who
are English Language Learners (ELL), Econ. Disadv,
Hispanics , and African-American that performed
below the state and the district on postsecondary

2. | readiness indicator based on STAAR results 2015

Southwestern Adventist University instructors would
provide tutorials on pre-college entrance exams such as
Texas State Imitative assessment (TS), SAT, and ACT
prep classes. Achieve 3000' STEM component would be
utilized along with a summer bridge program which will
assist students in developing critical thinking and problem
solving skills through real-life applications that are project
based (PBL) PBL is a proven strategy for success with
minority students (America After 3 P.M., 2014).

Limited access and limited programs involving
parents and students engaging in leaming activities
that builds character based on local community
survey in spring of 2105

Project CA“N will implement Character Clubs in all four
centers through the Experiential Solutions Program that
allows for relationship building between parents and
students, students and peers and students with other
adults. Strategies such as conflict resolution, student
mentoring strategies will be implemented. Parents/
students would participate in the Character-up Program
Championship Habits book readings for role playing.

The number of hours students are in selfcare
situations from single family homes spend in an
unsupervised environment per day based on local
community survey in spring of 2015 and US Census
4. | Bureau 2011.

Project CA”N will provide after school free transportation
for all students in self-care situations that are
unsupervised. To motivate and attract students to be at the
centers, all 4 centers will offer enrichment activities such
as debate, fashion shows organized and planned by
students, cooking classes, storytelling, drama and dance,
for parents and students to participate on a daily basis.

“All the Way and Then Some” will offer healthy living ideas
and fitness.

Graduation rate for English Language Learners (ELL)
students based on STAAR results 2015

Mentors will be assigned to each ELL student who
partzcnpate in the Project CA®N Program. Mentors will
review and monitor 4 year graduation plans, weekiy
grades, and ensure that these students will graduate with a
technical certificate or 30 collage credit hours or more.
Mentors will work with parents of these students and
provide tutorials based on pre and post assessment data.
The ELL component of Achieve 3000 will be implemented.

ave been confimmed with:
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Texas Education Agency

County-district number or vendor 1D: 75-2286091

Amendment

Standard Application System (SAS)

r

Part 1: Staff Qualifications. List the titles of the primary project: personnel and any external consultants: projected to. be :
involved in'the. lmplementatlon and dehvery of the program; along with desired quahﬁcatlons experierice; and.any -
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pount.

# Title Desiraed Qualifications, Experience, Certifications
Desire to have a bachelor's degree and/or 5 or more years working in a top management or
1. ¢ Project Director administrative position in & community center, strong leadership and communication skills,
data analyses skills, Excel, PPT and great people skills, working with community partners
Hold a bachelor's degree in Education or related field. Strong communication and public
2. | Site Coordinator(s) | retationship skills, data management skills, computer skills, experience working with at-risk
leamers
Family Social work or counseling experience with a bachelor's degree or associate degree in social
3. | Engagement services, casework experience preferred, great moral character, strong communicator, people
Specialist person, passion for familes in need
Prior experience in grant evaluations, strong data skills, knows Excel, can generate charts,
4, | Evaluator graphs, prefer bachelors or master's degree or course work in research and program
evaluation

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
By 08/2017, 70% 1. | Conduct pre-skill assessment benchmark test 09/06/2016 07/31/2017
of all selected 2. | Create individua! academic plan based on results 09/06/2016 07/31/2017
1. | subgroups will 3. | Implement Achieve 3000 intervention program 09/06/2016 0713112017
close the achieve 4. | Group students for differentiated Instruction 09/06/2016 07/31/2017
gap in all subjects 5. | Summative/formative assessment administered (9/06/2016 07/31/2017
By 08/2017, 70% 1. | College Instructors will start exam tutorials 09/06/2016 07/31/2017
of all selected 2. | Implement STEM and Project Based Learning 09/06/20186 07/31/2017
2. | subgroups will 3. | Implement Achieve 3000 ELL Component 09/06/2016 07/312017
jmprove postsec. 4. | Begin weekly skill assessments and report data 09/06/2016 0713172017
scores by 10% 5. | Summative/ formative assessment administered 06/06/2016 07/31/2017
By 08/2017, 95% 1. | Implement Character Clubs at all four centers 08/06/2016 07/31/2017
of parents/students | 2. | Assign all students to mentor groups 08/06/2016 07/31/2017
3. | will participate in 3. | Implement Doc.Talk Book Club with Dr. Brown 09/06/2016 07/31/2017
activities to build 4. | implement Character-Up Program-Exp. Solutions 09/06/2016 07/312017
character 5. | Summative/Formative Programs Evaluation 09/06/2016 07/31/2017
By 08/2017, 1. | Start free transportation for all students 09/06/2016 07/31/2017
Decrease from 7 2. | Start Debate Clubs and competition meets 09/06/2016 07/31/2017
4. | hrs.to1hr.in 3. | Start Storytelling Club with *Tell-IT" Program 09/06/2016 07/31/2017
student self-care 4. | Start Culinary Cooking Club 09/06/2016 07/31/2017
unsupervised 5. | Conduct Mid-Year Program Survey 09/06/2016 07/31/2017
By 08/2017,70% | 1. | Assign mentors to ELL students individually 09/06/2016 07/31/2017
of ELL students will | 2. | Review graduation 4 year plans for ELL students 05/06/2016 07/31/2017
5. | increase 3. [ Implement Achieve 3000 ELL graduation lessons 09/06/2016 07/31/2017
graduation rate by 4. | Review career path/endorsement for ELL students 09/06/2016 07/31/2017
10%. 5. | Conduct weekly/monthly/grade checks for ELL 09/06/2016 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

ounty-district number or vendor 1D: 75-2286091 Amendment # {for amendments onlyh:
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently =
has in place for. monttormg the attainment of goals. and objectives. Include a descnptlon of how the plan for attaining:
goals and objectives is adjusted when necessary and how changes are communicated to adminlstratlve staff, teachers
- students, parents, and’ members of the communfty Response is Iimlted to space prowded front sude only Use Anal fonL

no smaller than 10 point. -
Process and procedures currently in glace for momtormg goal and oblectlve attatnment A-CAC meets monthiy to review
program data as it pertains to student performance, attendance staffing, and enrollment. The organlzation currently uses
a local Data Management Program that tracks data for current programs being implemented at the Community Center.
A-CAC reviews parental involvement participation rate, and student participation rate in various enrichment and
recreational activities as they pertain to the goals and objectives established for the program. Budget, staffing and
program compliance of all expenditures are reviewed on a monthly basis in order to address any updates or changes
and to ensure that the program is on track based on an established timeline and annual activity calendar. The Executive
Director meets weekly with after schoo! staff members for professional development in a Professional Learning
Community (PLC) format for discussing data from all program areas and sharing of information that will provide continual
improvement in the implementation of the program. United Way provide volunteers to provide social and emotional
support to our program participants in addition to providing parent training sessions: How pians for attaining goals are
adjusted: The Executive D|rector currently meets weekly with after school staff and teachers from CISD who are
currently working in Project CA®N to conduct and review the day to day operations of the existing programs for any
possible changes or adjustments. Decisions for change and adjustments are also made based on community surveys
and program data. A-CAC meets monthly to discuss program implementation, staffing, and day to day operations in
order to determine if changes and updates need to be addressed. Communication of changes: The Executive Director
works in collaboration with A-CAC to address and make recommendations for any changes or updates. Communication
of updates and changes occur in a written letter to pragram participants and meeting minutes are posted and shared
with all staff members. The Executive Director schedules followed-up staff meeting for further clarification. Changes will
be adjusted in written strategic plans and campus improvement plans was approved by A-CAC.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How wili you build iong-term support and commitment from partners in these efforts and
other pariners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Existing efforts already In place. Project CA*N was already in place but operating on a smaller scale by only providing
tutorials for CISD students in grades 3-5. Based on the comprehensive needs assessment data, much more is needed.
How efforts will be coordinated for maximization of grant funds for sustainability: ACE Committee Advisory Committee
(A-CAC) has adopted the 3R’s: raview, refine, and renew as a continual monitaring process for the center's programs. A-
CAC members will review what has worked, what needs modification, what needs expansion, what budgetary issues
have surfaced, and what the findings from early evaluation data indicates? A-CAC will work on refining goals (with staff
and stakeholders), objectives, the program design, and the research design. A-CAC presently performs a continual
review of quarterly program performance reports to assess the project now in order to be able to compare to what it was
three months ago or two years ago. This allows A-CAC and partners to make informed decisions on any changes or
adaptations that may need to be made to meet goals and objectives. A-CAC will use program data reviews to determine
if the targeted audience in this grant needs to be adjusted. A-CAC will determine if all activities listed in this grant need to
be sustained and keep the ones that are helping to achieve the established goals and objectives. A-CAC will review
staffing needs annually to determine a reduction or increase. Build lona-term support and commitment from partners
over time: A-CAC will always make current and potential partners aware of sustainability planning activities. Whether it
takes place in & formal meeting setting or in written form, information will be disseminated to future potential business
and community partners. Face-to-face meetings will occur asking for suppoert and or in-kind contributions with patential
future partners. A-CAC will ensure that funds from existing partnerships such as United Way and Cleburne I1SD funds in
Title 1, 1l, and Ill and CTE funds will be in place to continue the after school program. A-CAC will continue to locate and
encourage organizations and interest groups that benefit fram this project’s activities or interest in the target groups
being served in Project CAIN. A-CAC will also look at diversifying funding. This will allow time to locate financial
resources to keep Project CA®N back to its previous level without losing a presence in the community. A-CAC realizes
that what the program looks like with the grant funds may not look that way in the sustainability mode.

Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application Systemn (SAS)

[

County-district number or vendor 1D; 75-2286081

Part 1: Evaluation Design. List the research methods and processes you will use on:an:ongoing basis'to’ examina the '1_
effectlveness of project strategkes mcluding the indicators of program: accomphshment that'are assoc:tated wuth each
Response is limited to space provided, front side only. Use Arial font,-no smaller than 10 point. -

# Evaluation Method/Process Associated Indicator of Accomplishment
Quantitative Method-Project Dir. | 1. | Student wkly assessments reports showing 70% met standard

1. | will meet weekly with Coords 2. | Student attendance reports showing 10% increase
and A-CAC for data reviews 3. | Program data reports on student performance-70% met standard
Qualitative Method-Project Dir, 1, | Character Club reports 95% participation rate

2. j and members of ACE wilt hold 2. | Conflict resolution, mentoring program data reports 95% participation
family interviews/surveys 3. | Enrichment Activity rubrics and surveys results 95% participation
Quantitative Method: - Proj. 1. | Student questionnaire feedback on community college prep. 90%

3 Dir., coords, with A-CAC 2. | Achieve 3000 student report on STEM and College Readiness 10%

" | analyze postsecondary 3. | Likert Scale report on Indiv. Grad. Plans and |IEP Plans 70% completion

benchmark data
Quantitative Method-Proj. Dir. 1. | ELL students' weekly assessment results 70% show increase

4. | Coords, and A-CAC will review | 2. | Texas Academic Performance Review Report (TAPR) 70% show increase
and graduation rates for ELL 3. | ELL students transcript review, progress reports, and report cards 10%
Quantitative Method- A-CAC 1. | Budget Tracking Reports —current and accurate

5. | will review and discuss project 2. | Evaluator Reports-(Data charts etc.)current and comprehensive 3 reports
results monthly. 3. | Project CA°N website hits and reviews

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the publlc? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Process for collecting data: Qualitative data will be collected from interviews wlth students/parents to determine the
effectiveness of the four components and the goals established for Project CAZN based on the comprehensive needs
assessment. informal walk-throughs and teacher observations will be conducted. Lesson plan analyses and unit
planning worksheets will have data collection by site coordinators, summative and formative evaluations will be
conducted for staff development. BUILD will be utilized for collecting data through surveys from students. The data
collecting components of BUILD are: Youth Profile which tracks both students' positive and negative behaviors, such
as improved grades, Youth Life Plan Self-Assessment and Reflection ask students to evaluate their progress in the
program, Health Assessment collects students' height and weight, diet, and exercise habits, and Mutual Accountability
Pian (MAP) will be used for collecting data from students on their development of short- and long-term goals, identify
the steps necessary to reach each goal, and monitor each benchmark that is reached. Quantitative data will be
collected from weekly assessments. Small monitoring groups will be set up in Eduphoria such as ELL to track their
performance on weekly assessment. Community and Business surveys will be developed and uploaded in Survey
Monkey to collect data on enrichment activities. Site Coordinators will coflect and review in-school and afterschool
attendance data throughout the year. Program-level data will be downloaded from Achieve 3000 weekly from various
program components to determine the number of log-ins for student participation and measure student performance.
Data reports from program evaluator will be analyzed for program effectiveness. How findings will be used: ACE
Committee Advisory Committee (A-CAC) has adopted the 3R's: review, refine, and renew as a continual monitoring
process for the center's programs. A-CAC members will review what has worked, what needs modification, what needs
expansion, what budgetary issues have surfaced, and what the findings from early evaluation data indicates? A-CAC will
work on refining goals, objectives, program design, and research design. A-CAC presently performs a continual review
of quarterly program performance reports to assess the project in order to be able to compare to what it was two years
ago. This allows A-CAC to make informed decisions on any changes or adaptations that may need to be made to meet
goals and objectives. A-CAC uses program data reviews to determine if the targeted audience in this grant needs to be
adjusted. A-CAC determines if all activities listed in this grant need to be sustained and keep the ones that are helping
to achieve the established goals and objectives. Public availability: A-CAC will create web links and newsletters.
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County-district number or vendor ID:  75-2286091 Amendment # (for amendments only): NA
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the -
activities. Include a description of how students participating in the program will travei safely to and from the center. and
home. Response is limited to space provided, front side only. Use Arial-font, no ‘smaller than 10 point..:

Description of funded activities and nature of activities- All four centers for grades 1-11 will include academic assistance
through small classes, tutorials, computer based programs and classroom teachers using the five components of
Common Instructional Framework with every lesson and activity. The college and workforce readiness activities will be
addressed in Collaborative Work Groups with STEM/PBL as the curriculum. Students will participate in robotic clubs,
engineering projects, and students will learn how to conduct research. Through Wiite to Learn students at ali grade
levels will develop critical thinking skills such as observation, analysis, interpretation, reflection, evaluation, inference,
explanation, problem solving, and decision making by writing every day to increase their fluency and mastery of written
conventions. Student writings will develop into mini-books to be published at the end of the school year. Business
partners who are a part of A-CAC will serve as mentors to student Collaborative Work Groups on STEM projects,
Teachers will use Scaffolding as a teaching strategy to connect prior knowledge to new knowledge. Questioning
strategies with enrichment activities such as debate will give students the opportunity to investigate, and analyze their
thinking as well as their peer’s thinking. Classroom Talk will encourage academic language and encourage students fo
use their language in the classroom, Literacy Groups will be a part of the storytelling enrichment activities to raise
engagement with texts by creating a structure which students actively probe meaning and express the meaning through
drama, acting, and storytelling. A Storytelling and STEM Extravaganza will occur once per year as the grand finale to
show case student’s projects and storytelling skilis using their mini-books authored by them to increase attendance and
participation. Parental involvement activities such as, conflict resolution, cooking classes, healthy living and physical
fitness will occur three times per week to encourage family participation and attendance. Students and parents at each
center will create a garment, hat, etc. to model in the annual fashion show to allow parents and students to learn
together using all of the critical thinking skills. ESL, ABE, and GED will be offered through CISD's Agreement through Hill
College. Parent training and character building clubs will be held at all four centers. Six weeks summer school wilt be
provided offering driver's ed., art, dance, and drama as enrichment activities. Safety: CISD buses_will transport students
from center to center and center to home and all educational field trips. The centers’ space is adequate and safe.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in @ manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.
The community will be made aware of Project CA2N's new expanded program in English and Spanish based on the
following media and written communication:
» CISD's campuses and district website
East Cleburne Community Center's website
Flyers and brochures sent home in Spanish and English
Automated call-outs
Mail-outs
Flyers posted in grocery stores
Announcements made in local churches
School registration
Board meetings
Facebook
Twitter
Instagram
Campus marguees
Newspaper
Local radio station
Local businesses
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Statutory Requirement 3: Deascribe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success Response |s Ilmltecl to space prowded front S|de only Use Arlal font,
no smalter than 10 point.

The Common Instructional Frame Work (collaboratlve work groups wrlt:ng to learn, scaffoldmg, questlonmg, classroorn
talk, and literacy groups) is embedded into Project CA*N's activities and initiatives such as STEM, project based
learning, character deveiopment, differentiated instructions, and computer-based instructions. These activities and
initiatives build critical thinking skills such as observation, analysis, interpretation, reflection, evaluation, inference,
explanation, problem solving, and decision making which are needed skills for college readiness. Parents of children
from low-income familes express strong support for afterschool programs that offer STEM and 57% of low-income
parents agree that afterschoo! programs should provide opportunities to explore and engage in hands-on STEM learning
(America After 3PM, 2014). Writing daily, storytelling, drama, and role-playing increases fluency and mastery of written
conventions and language. The summer school pragram allows for enrichment activities that allow for parental
involvement in their child/children learning and activities such as conflict resalution, parental counseling, finance 101,
and debate decreases the amount of time the population identified to be served in this program from being home alone
in an unsupervised environment. The organizational structure of A-CAC which consist of the ECCC Board, Clebume
ISDY's superintendent and administrative staff, local teachers, instructors from Southwestern Adventist University, and
parent/business stakeholders ensures the overall success of students in Project CA®N and their operational procedures
that allowed for vertical and horizontal collaboration for developing a multi-year strategic plan that ensures alignment
with CISD's District and Campus Improvement plans and four year graduation plans ensures for student success. The
multi-year strategic plan in itself ensures student success by being reflective of the four components of the ACE
Blueprint. Activities and strategies selected for the program align with the goals and objectives developed from
conducting the comprehensive needs assessment. The format of the strategic plan allows for A-CAC, Program Director
and Site Coordinators to conduct menthly data reviews and monitoring of activities to ensure program effectiveness and
student success. The strategic plan format has a tracking scale to rate activities as initiating, implementing, or exemplar
which allows for immediate intervention for change and adjustments based on scoring if academic achievement is not
occurring.

Statutory Requirement 4: [dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 paint

College Readlness and Career CTE Funds (Federal) 5 DDD 0

Awareness -Hill

College/Southwestern Adventist

University

STAAR Tutorials and materials Title 1 (Federal}-10,000.00 Address academic achievement gap
for subgroups and graduation rate

Parental invalvement/Enrichment Title | (Federal) 16,000.00 Parents and student build leaming
relations in a safe environment

Classroom Weekly and Monthiy Local Funds (State) 5000.00 Provide weekly and monthly

Assessments assessments

Saocial Services for Families United Way (% of Annual Home visits and family literacy

Contribution) 20,000.00

Explanation of most effective use of resources: By coordinating funds with partners, A-CAC can avoid duplication of
work and efforts to address Project CAN's goals and objective and allow other areas of need to be addressed.

Coordinating funds will reduce overlap and eliminate redundancies between Project CA®N funding entities. Coordination
will also create shared, community level measurement of activities and outcomes and maximize the effectiveness of
funds invested in targeted critical areas of needs for the population served in this grant and reduce the struggle to meet
basic needs of families.
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County-district number or vendor ID; 75-2286091 Amendment #
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness. described inithe
authorizing statute, Specifically describe: 1) how the proposed activities are based on an objective set of mea'sures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the pregram or activity; and 3) a summary of the. plan to collect local data for continuous
assessment and local program evaluation Response is Ilmlted to space provlded front srde only Use Anal font no
smaller than 10 point. . 2
1) How proposed activities are bgsed on an obpactwg set of measures to Increase hlghguallg gcgdemlc ennchment
opportunities: The ACE Community Advisory Committee (A-CAC) implemented a three-phase model process to conduct
a comprehensive needs assessment in arder to priorities program needs based on data collected from various data
bases such as CISD's Texas Academic Performance Report (TAPR), US Census Bureau, and local community surveys.
Phase 1ll of the comprehensive needs assessment process consisted of prioritizing students' needs and family needs,
identifying programs, activities, and resources that would address the needs once prioritized and making activity
selections that aligned with Project CAZN and the ACE Blueprint’s goals and objectives. In this phase a plan was
developed for implementation of the following selecied needs:
s Address the academic achievement gap for ELL, African-American, Hispanics and Economically disadvanged
students,
» Address first generation college goers who are English Language Learners (ELL), Econ. Disadv, Hispanics ,
and African-American who performed below the state and the district on postsecondary readiness indicator,
» Address limited access and limited programs invelving parents and students engaging in learning activities that
builds character,
+ Address students in self-care situations from single family homes
« Address graduation rate for English Language Leamners (ELL) students that is below the state and the district.
The five objectives (listed on schedule 14, pg. 21 of this grant), were developed from the five identified priority needs.
Researched based activities were developed based on the program's goals and objectives and Critical Success Factor
Performance Indicators’ that linked to the Four Component Activity Guide. Some examples of the program activities are:
1) STEM and Project Based Learning (PBL), storytelling, individual education plans, family literacy enrichment programs
such as financial management, healthy living and physical fitness, conflict resolution, debate, and character building.
References to evidence-based research that supports the design of the program or activity: Recent attention has been
brought to light in the United States regarding low numbers of students pursing STEM (Science, Technology,
Engineering and Math) disciplines and degree programs (National Science Board, 2010). By capturing students’ interest
in STEM content at an earlier age, a proactive approach can ensure that students are on track through middie and high
school to complete the needed coursework for adeguate preparation to enter STEM degree programs at institutions of
higher leaming. As a result, programs focusing on STEM initiatives and content are a growing pricrity. STEM and PBL
serve as excellent vehicles to support social-emotional learning and 21% century skills in afterschool programs (Ametrica
After 3 P.M., 2014). A summary of the plan to collect local data for continuous assessment and local program evaltuation.
A-CAC has adopted the 3R’s: review, refine, and renew as a continual monitoring process for the center’'s programs. A-
CAC members will review what has worked, what needs modification, what needs expansion, what budgetary issues
have surfaced, and what the findings from early evaluation data indicates? A-CAC will work on refining goals, objectives,
program design, and research design. A-CAC presently performs a continual review of quarterly program performance
reports to assess the project in order to be able to compare to what it was two years ago. This allows A-CAC to make
informed decisions on any changes or adaptations that may need to be made to meet goals and objectives. A-CAC uses
program data reviews to determine if the targeted audience in this grant needs to be adjusted. A-CAC determines if all
activities listed in this grant need to be sustained and keep the ones that are helping to achieve the established goals
and objectives. The multi-year strategic plan in itself ensures student success by being reflective of the four components
of the ACE Blueprint. Activities and strategies selected for the program align with the goals and objectives developed
from conducting the comprehensive needs assessment. The format of the strategic plan allows for A-CAC’s, Program
Director and Site Coordinators to conduct monthly data reviews and monitoring of activities to ensure program
effectiveness and student success. The strategic plan format has a tracking scale embedded to rate activities as
initiating, implementing, or exemplar, which allows for immediate intervention for change and adjustments based on
scoring if academic achievement is not occurring.
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Amendment # (for amendments only)

Standard Application System (SAS)

sufficient quality to meet the requirements of the grant. -

Statutory Requirement 6: Describe the parinership between local educational agencies ‘community-based
organizations, and other: publlc or private entities in- ‘carrying out the proposed program Response is Eimited to space
provided, front side only. Use Arial font, no smaller than 10 point. - .
* Check this box IF you are applying for priority pnints for submlttlng thlS appllcatlon Jointly wrth ellglble entltles -
consistlng of not less than one local education. agency receiving funds under Part-A of Title |:and another. ellglb!e entity

0 Check this box only. IF you did not check the box above AND you are requesting that TEA provida the same
priority points because of the applicants mablllty to partner with a CBO W|thm reasonable geographlc prox|m|ty and of ;

Project CA*N's (Cleburne Academic Achievement Now) ACE Program has the fotiowmg partners supporbng the after
school program with a renewed commitment with the possibility of expansion of the program. The partners are: Cleburne
ISD, Southwestern Adventist University, Texas Workforce Commission, Tarrant County Area Foodbank, Texas

Partners Documents

Agricuitural Extension Serwce and United Way of Johnson County

. Academlc

: Four Components

Cjebum.eﬂ |SD i x e e X

Southwestern X
Adventist
University

Texas
Workforce

Food Bank

X
Tarrant County X
X

Tex.Agricultural

X

X

United Way X

X

X

x| x| X

X

Cleburne ISD will provide facilities for three of the centers, buses for transportation, access to all facilities (science labs,
cafeteria, gym, athletics, etc.), computer labs, and existing academic programs and materials, counseling staff, TSI,
ACT, and SAT Prep through their agreement with Hill College). Texas Workforce will provide job shadowing, mentors,
and internships that would allow for students to have real-life experiences with mentors assigned to encourage them to
practice positive behavior. Texas Workforce will also provide parent trainings for job interviews an how to fill out job
applications. Tarrant County Food Bank will provide commeodities to families. Texas Agricultural Extension Services will
offer healthy living training sessions to teach families the importance of making healthy food choices. Texas Agricultural
Extension Services will also provide training on the importance of obesity prevention, money management, career and
speclal technical training, Expanded food and nutrition education training, alcohol and drug prevention training and
“Welcome to the Real World Financial Training” for students. United Way will provide social services for families and full-
time College and Career Readiness Coaches to help students learn about career options and how to apply for college
admission, scholarships and financial aid. United Way will provide one-on-ane mentoring to the most at-risk students.
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County-district number or vendor ID: 75-2286091 Amendment # (for amendments on y)
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide:a summary of -
available resources for.each proposed communlty Ieamlng center: Describe how the program proposed to.be camed out
in the center will address the needs identified through the. assessmentfevaluahon process Response is. tlmlted to spaoe '
provided, front side only. Use Arial font, no smaller than 10 point. - :
Summary of available resources: A
The following needs were prioritized for each of the four learning centers:
s Address the academic achievement gap for ELL, African-American, Hispanics and Economically disadvanged
students,
e Address first generation college goers who are English Language Learners (ELL), Econ. Disadv, Hispanics ,
and African-American who performed below the state and the district on postsecondary readiness indicator,
e Address limited access and limited programs involving parents and students engaging in learning activities that
builds character,
e Address students in self-care situations from single family homes, and
« Address graduation rate for English Language Learners (ELL) students.
Below are the objectives developed from the prioritized needs:
By 08/2017, 70% of all selected subgroups will close the achieve gap in all subjects
By 08/2017, 70% of all selected subgreups will improve postsec. scores by 10%
By 08/2017, 95% of parents/students will participate in activities to build character
By 08/2017, Decrease from 7 hrs. to 1 hr. in student self-care unsupervised
By 08/2017, 70 % of ELL students will increase graduation rate by 10%.
Available resources to meet these needs are:
+ Staff for all four centers
Computer labs for all four centers
Classrooms for all 18 teachers and classrooms
Coilege/University professors to address college readiness
Buses for transportation from centers to home
Community partners to provide enrichment activities
Library access
Access to facilities on college campuses
Commaeodities for families
Campus counselors
Access to all facilities on district campuses
Access to computer software not listed in the grant
District staff trainings not listed in this grant
Partnership services that address the Blueprmt's four components
How program will address identified needs: Project CA®N's ACE Program will address the five prioritized needs through
Academic Assistance services and activities such as (STEM, Project Based Learning), Enrichment Services and
activities such as (character education, art, conflict resolution, cooking classes, debate clubs, driver's education, fitness,
and family counseling), Family and Parental Support services and activities such as (aduit education, college
awareness, connecting families with community resources, employment fairs, family literacy programs, financial
education, health and nutrition, and household budgeting), and College and Workforce Readiness services and activities
such as (tutorials on college entrance exams such as TSI, SAT, and ACT, career field trips, career counseling,
mentering, and college course enrollment.
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County-district number or vendor D 75-2286081 Amendment # {for amendments only). NA
-Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or: evidence—based
practices, to provide educational and related activities that will complement and enhance academic. perfonnance :
achievement,. postsecondary ‘and workforce preparation, and positive youth development of the students Response IS
limited to space provided, front side only. Use Aral font: o 'smaller than 10 point. =

All classroom lessans will occur in a Common Instructional Framework (collaboratlve work groups wntsng to Iearn
scaffolding, questioning, classroom talk, and literacy group) on a dalily basis. The implementation of the six Cemmon
instructional Framework strategies is innovative because it provides a common language across all four centers and
demonstrates to students a shared vision of the expectations, The Commaon Instructional Framework's six components
address skills required for college readiness in terms of the 21 century workforce skill requirements and provides
positive youth development explorations (Jobs For the Future 2003). The six components are alsa a good fit far
enrichment activities in particularly, writing to learn and literacy group which allows for parental involvement in the
reading and writing activities for their children {(Montgomery, K., Darling-Hammond, L., Campbell, C. (2011). Through
STEM and Froject Based Learning (PBL) students will explore engineering at all four centers in robotic clubs and
participate in summer bridge programs and critical thinking and problem solving skills through real-life applications. The
following data from Project CA2N's program evaluation and the local community survey show the following data using
the Commoen Instructional Framework with the original 65 students in grades 3-5.

show a cons:stent i i

ReadlnglELAﬁ T

Math 51% 71%
Science 49% 77%
Social Studies 78% 89%

Statutory Requirement 9: if the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response Is limited to space prowded front side only. Use Avrial font,
no smaller than 10 point.

The Project Director and Site Coordinators will salicit and recruit volunteers through pUbIIC awareness presentatlons
about the program. Media such as the center's websites newsletters, newspapers, radio ads, and Facebook will be
utilized. Announcements will be made to local churches, retired teacher organizations, and senior citizens centers will be
avenue for soliciting volunteers. All volunteers would be required to participate in a 3 day training session about Project
CA*N's ACE Program’s, policies, and procedures. All volunteers will be required to have a background check completed
pricr to volunteering in the program.
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Statutory Requlramont 10; Describe tha prahmlnary p|an fcrjhow'me cornmunlty leamlng center. mll'continue aﬁerfundmg under this program’ ands '.'f
Include the strategles and resourcas ihat wil ba‘employed, individuels and, ‘organizations-involved, and an‘apmial tlmellna for mbrnenﬂm the :
sustalnability plan. Response Is limited to space provided, ‘front side only.:Use Arial font, no smaker than 10 point

_%X Check thls box |F.you are applylng for priority: polnts for local education’ egency alected board of education written support for sustalnab{ﬁty '
Letters must represent a majority of the locaily elected board and provida a detailed description of the specific chatlenges the community faces .-
concerning sustainability and how community and board support will assist local afforts 1o sustain'the program over time. Letters of support wlth
origiinalﬁslgnaturas AND a Iist uf all etactad board mernbers, Inr.ludlng thoaa ﬁnat dld not slgn or submlt a Ialiar muat be ttachad to thls
application. . e
The sustainability plan for PI'OJEC'[ CA‘N ACE 5 Program is belng mplemented wath the exnstmg PrOJect CAZN Program
ACE Committee Advisory Committee (A-CAC) has adopted the 3R's: review, refine, and renew as a continual
moenitoring process for the center's programs and will continue this process with the expanded program. A-CAC
members will review what has worked, what needs modification, what needs expansion, what budgetary issues have
surfaced, and what the findings from early evaluation data indicates? A-CAC will work on refining goals (with staff and
stakeholders), objectives, the program design, and the research deSIgn A-CAC presently performs a continual review
of quarterly program performance reports to assess the project now in order to be able to compare to what it was three
months ago or two years ago. This allows A-CAC and partners to make informed decisions on any changes or
adaptations that may need to be made to meet goals and objectives. A-CAC will use program data reviews to
determine if the targeted audience in this grant needs to be adjusted. A-CAC will determine if all activities listed in this
grant need to be sustained and keep the ones that are helping to achieve the established goals and objectives. A-CAC
will review staffing needs annually to determine a reduction or increase. A-CAC will always make current and potential
partners aware of sustainability planning activities. Whether it takes place in a formal meeting setting or in written form,
information will be disseminated to future potential business and community partners, Face-to-face meetings will occur
asking for support and or in-kind contributions with potential future partners. A-CAC will ensure that funds from existing
partnerships such as United Way and Cleburne ISD funds in Title |, 1, and Ill and CTE funds will be in place to continue
the after school program. A-CAC will continue to locate and encourage organizations and interest groups that benefit
from this project's activities or interest in the target groups being served in Project CA? N A-CAC will also ook at
diversifying funding. This will allow time to locate financial resources to keep Project CA®N back to its previous level
without losing a presence in the community. East Cleburne Community Center holds an annual benefit/auction in
collaboration with all of its existing partners (Cleburne ISD, United Way, Texas Workforce Commission, KCLE radio,
Tarrant County Area Foodbank and Texas Agricultural Extension Services) to raise funds for the afterschool program
and student scholarships. Below are other grants types that will be sought out to support the program:
« Entitlement programs: National School Lunch Program or the Child and Adult Care Food Program both can be
used to provide snacks to eligible children in afterschool programs.
» Block or formula grant programs: Child Care and Development Fund, Temporary Assistance to Needy
Families, Title |, and the Community Development Block Grant.
e Discretionary programs: Federal funds for Cultural Partnerships for At-Risk Children and Youth, Mentoring
Program, Safe Schools/Healthy Students, and TRIO.
A- CAC will keep abreast of the Iatest policy news related to afterschool by iogging on to the Aﬁerschool Alliance’s
i li fim §

2016-2017 Continue the 3 R Process, Con Uet"face;-to-
collect and review data for change and adjustment from year one program implementation

2017-2018 Continue the 3 R Process; Plan for additional program annual gala's and benefit auctions twice per
year; Continue to collect data on year two program progress of review, changes and adjustments
2018-2019 Continue the 3 R Process; Continue collecting data on year three; Continue solicitation of new
partners

2019-2020 Continue the 3 R Process; Continue data collection on year four; Continue solicitation of new
parners

2020-2021 Continue the 3 R Process; Pursue other grants, Continue data collection on year five based on
budget, staffing, and program needs. Solicitation of new partners
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TEA Program Requirement 1: Community Involvement... Al S : S
Describe your’ pIans to'seek: continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a communrty adwsory council in order to increase program awareness, evaluate: program
effectiveness, and develop annual program- and sustainablllty plans A descnption of _the-planned membersh|p and
participating organizatlons must be provided. - : 34 . S
Response is limited to space provided, front 5|de only Use Anal font, no smaﬂer than 10 pomt

Description of plans for continuous feedback and involvement from community stakeholders: The rnult;—year strateglc
plan developed by ACE Community Advisory Committee (A-CAC}) includes seeking feedback and involvement from
community stakeholders with the use of surveys, questionnaires, and face-to-face interviews with community
stakeholders A-CAC will hold regular scheduled meetings to discuss programs and activities taking place in the Project
CAN Program. The Project Director, Site Coordinators, and some A-CAC members will participate in local civic
organizations such as the Chamber of Commerce, Kiwanis, Lions Club, Men on a Mission, Rotary, and graduate
chapters of fraternity and sorority organizations. Presentations will occur at various local churches as well as civic
organizations to share the successes and needs of the program. A-CAC will conduct monthly meetings to share ideas
and make suggestions for critiquing any aspect of the program from design to budget reviews in order to always have an
effective and quality afterschool program. A-CAC will always use the 3R process in their program review and
evaluations. A-CAC will work with the Project Director and the Site Coordinators in reviewing and analyzing periodic
reports from the external evaluator to determine any adjustments or changes for program improvement and will work
with all four centers to ensure the fidelity of the program implementation. A-CAC will act as volunteers to continually seek
out new partners for future funding and donations that will provide program sustainability.

Description of planned membership and participating grganizations: A-CAC is made up of the existing East Cleburne
Community Board members and the following partners: Texas Workforce Commission, Tarrant County Food Bank,
Texas Agricuitural Extension Services, Southwestern Adventist University, United Way, and Cleburne 1SD. Cleburne I1SD
will provide facilities for three of the centers, buses for transportation, access to all facilities (science labs, cafeteria, gym,
athletics, etc.), computer labs, and existing academic programs and materials, counseling staff, TSI, ACT, and SAT Prep
through their agreement with Hill College). Texas Workforce will provide job shadowing, mentors, and internships that
would allow for students to have real-life experiences with mentors assigned to encourage them to practice positive
behavior. Texas Workforce will also provide parent trainings for job interviews an how to fill out job applications. Tarrant
County Food Bank will provide commadities to families. Texas Agricultural Extension Services will offer healthy living
training sessions to teach families the importance of making healthy food choices. Texas Agricultural Extension Services
will also provide training on the importance of obesity prevention, money management, career and special technical
training, Expanded food and nutrition education training, alcohol and drug prevention training and “Welcome to the Real
World Financial Training” for students. United Way will provide social services for families and full-time College and
Career Readiness Coaches to help students learn about career options and how to apply for college admission,
scholarships and financial aid. United Way will provide one-one-one mentoring to the most at-risk students.

| Changes on this page have bean confirmed with: On thts date;
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Texas Education Agency Standard Application System (SAS)

“ County

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the ‘grant-
while adhering to all grant reqmrements and providing’ hlgh-quallty programmlng forall partic;pants Specrﬁcally describe -
communication among project staff and the provision of ongoing training-and support for all staff Response is Ilmlted to
space provided, front side only. Use Arial font, no smallerthan 10 point.

Project CA*N ACE's Program's day to day operations will be managed by the Pro;ect Dlrector and the Slte Coordmators.
The Site Coordinators will manage | the day to day functions at their assigned center. All parts are connected through the
A-CAC committee. The Project CA’N staff will participate in appropriate campus!dlstrict trainings and professional
development and any training required from the A-CAC committee. Project CA?N staff will use a professional learning
community format (PLC) for training development using vertical and horizonta! articulation with campuses that feed into
their assigned center. The following organizational chart displays the management process of Project CA’N. The A-CAC
committee will complete the Strategies and Actions Blueprint Tasks 1-8, Timeline for Critical Actions and Center
Operations templates. Information from this process will become part of each campuses’ Campus Improvement Plan,

and will be shared with faculty and staff during weekly faculty meetings and during monthly district and campus advisory
meetings.
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County-district number or vendor ID:  75-2286091
‘TEA Program Requirement 3: Center Operation Requirements: - -7 i :
‘Chart 1: Center and Feeder. School Detall- Applicants must complete ihe following lnforrnatron for eech center ln .lhls grant appllcation o
Resgonse is limited to space provided,’ front side only. Use ‘Arial font, no smaller than.10 point. . :
; Santa Fe Elementary

Amendment # (for amendments only). NA

126903111 1.2 miles
erved (PK- Grades 1-2
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center ¢can have no

; -Feédar:Schiool#2 ada {E
Adams Elementary Cook Elementary Irving Elementary Coleman Elementary
126803101 126903108 126803104 126903102
Cleburne 1SD Cleburne 1SD Cleburne ISD Cleburne ISD
2.5 miles 3.8 miles 3.1 miles 3.2 miles

enter Nam

75-2286091
3-5

{(PKA2)
Thart 2: Partlcrpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

300 students

| 100 parents

'Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s) Applicants must serve all feader
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A cenler can have no
more than four feeder schools

‘Feeder.5chool; de Eeader School #3- dar.School#d .
. Santa Fe Elementary Cook Elementary Adams Elementary Irving Elementary

| 126903111 126803109 126903101 126903104

‘_ Cleburne ISD Cleburne ISD Cleburne ISD Cleburne ISD

1 1.2 miles 2.8 miles 1.8 miles 1.9 miles

Changes on th'le“peg'e _h_eve been confirmed with:. .- - g On this date‘ R
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 75-2286091 Amendment# (fer amendments only)
TEA Program Requirement 3: Center. Operation Reguirements .. - ... o
Chart 1: Center and Feeder School Detail- Applicenls must complete lhe followmg informetlon for each center 1n this grant epplimﬂon

i ided, fr Usa Arial font, no smaller than 10 point,

126903107
8-8

Chart 2: Parti pents Served, Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

450 students

1 100 parents

“Chart 3: Feeder School Information. Cnly complete this chart i chool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

| Lowal Smith, Jr. MS

ar;School¥4, -

1 126003401
| Cleburne ISD

I 2.8 miles
Chart 1: Center end Feeder School Detall Ap I:cants must com Iete the followmg information for each center in this grant application.

126903001
| 912

Chart 2: Particlpents Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder Schoe! Information. Only complete this chart if the centler has feede'i' séhc:—ol(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transparted to/from the main center. Note: A center can have no
more than four feeder schools.

Feeder Sohool #2. |7 Feeder School#3. . |- : Fesder School#4 =

| 126903002
Cleburne I1SD

3.4 miles
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County-district number or vendor 1D:  75-2286081 Amendment # (for amendments only): NA
“TEA Program. Requirement 3: Center Operation:Requirements - : s : e e
Chart 1: Center-and.Feeder Schoaol: Detall Applicants must complete the following mfonnation for aach center in this grant applicaﬂon

Response is Iimrted to space prowdecf front side only. Use Arial font, no smaller than 10° poi int. .

Chart 2 Part;cupants Serve Appiicant must set realistic student and adult/ family pariicipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

‘ Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transported tofrom the main center. Note: A center can have no
more than four feeder schools.

Faader School#1.

dlglt 'i':‘izmpu 1D¥

Chart 2: Partimbants Servad Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subjsct to an annual funding reduction when regular
student numbers are not met.

"-Chart 3: Feader School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder sch

g

.- - @ TEA Use Onl
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D;  75-2286091 Amendment # (fnr amendments only) NA

TEA Program: Requirement 3: Center Operation Requirements : : : .
Chart 1: Center and.Feeder. School.Detail: Applicants must complete the follomng |nfonnat:on for each center |n this grant appltcatmn

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 :point.
> Center Name:

Chart 2: Partlclpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools

Feeder School#

Chart 1 Center ancl Feeder School Detail- Applicants must complete the following information for each centar in this grant application.
: | Center Name:

Distance to FISCal Agant{M

] Chart 2: Pé'rti.ei}:'ants' Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Total

Chart3 Feeder School Infarmation. Only corhplete this chart if the center has feeder et:hoo!(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schoals must be transported toffrom the main center. Note: A centar can have no

more than four feeder schools,
aader School #3:
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County-district number or vendor |B:  75-2286091 Amendment # (for arnenc!ments only) NA
TEA Program Requlrernenta Center. Oparation Requwements S - 5

-Chart 2 Pammpanls Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levals during the project will not be approved, Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve ali feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

. Fsaaer SchoolIs E T,

1 Center Name:

digitcampus:|D#
rade Levels

Chart 2: Pai‘lit:'ilba'.nt's Served. Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder schaool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools,

T bn this date:

Changes on this page have been confirmed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD; 75-2286091 Amendment # (for amendments only): NA

“TEA Program Requirement 3a: Center Operations; Program Coordination, Describe how the program:will coordinate with-
schoolwide programs under ESEA. Sectlpn___'l 114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the. -program will coordinate to: |dent|fy and recruit students who are: most in need of academlc _
assistance and the plan for retaining’ those students in the program Response is’ Itmlted to space prowdad front sude only -

Use Avrial font, no smaller than 10 point.

Description of how program will cgordmate with statew1de Qrograms and state comgensatogy egucatlon Qrograms Pr0ject

CA®N will coordinate program requirements and the goals of each program with school-wide programs and state
compensato rams for improvement and increase in the following ways:

> [ ja

Program Target at-risk: drop-out Target at-risk: drop-out Target at-risk: drap-out

Requirements | prevention, graduation rates, prevention, graduation rates, prevention, graduation rates,

and activities | parental involvement, family parental involvement, family parental involvement, family
literacy, close gap in academic | literacy, close gap in academic literacy, close gap in academic
achievement and enrichment achievement and enrichment achievement and enrichment
activities for students and activities for students and parents j activities for students and
parents parents

Goals of Increase academic Increase academic achievement, | Increase academic

Programs achievement, positive behavior, | positive behavior, improve achievement, positive behavior,
improve student attendance, student aftendance, improve improve student attendance,
improve failure rate/retention failure rate/retention rate, improve | improve failure rate/retention
rate, improve graduation rate. graduation rate rate, improve graduation rate

The coordination of statewide and compensatory programs will also allow for the creation of collaborative professional
development trainings for teachers and administrators such as core competencies for after school educators, program
standards and program assessments. The coordination of Project CA2N with schoolwide programs and state
compensatory programs will also

+ Ensure equitable access to programs that are held afterschool and summer learning activities.

+ Ensure broad geographic distribution of available funds and balanced access to programs.

e Ensure collaborative parent literacy training programs
How program will coordinate to identify and recruit students who are most in need of academlc assistance and the plan for
retaining those students in the program.: Students targeted to participate in Project CA*N ACE's Program were identified
as at-risk through CISD's PEIMS data base using 7 of the 13 indicators: 1) students in grades K-3 that did not perform
satisfactory on the readiness assessment; 2) students in grades 7-10 that did not maintain a 70 average on a scale of 100
in two or more subjects in the core curriculum during a semester in the preceding or current school year; 3) student was
not advanced from one grade level to the next for one or more school years-not including Pre-K or K; 4) students did not
perform satisfactory on the STAAR/EQOC or TAKS assessment; 5) Student is a limited English Proficient, 6) Student
identified as homeless; 7) student placed in alternative education program during the preceding or current school year, and
the results of the local community survey that showed students ages 5-14 who were left in self-care situations for 7 hours,
students who had limited access to programs for character building, and first generation college goers who were English
Language Learners. The Project Director and the Site Coordinators will meet with campus administrators and their team to
make student selection based on the established criteria and finalize the list. Plan for retention: The Project Director and
the Site Coordinators will work with campus administrators and their team to register selected students during regular
schoo! registration. During registration, e-mail addresses of afterschool participants will be collected alone with cell phone
numbers of parents and students. This information will be used to send out birthday alarms and any other positive
behavior that students display. Free transportation will be provided to and from centers for program participants in addition
to enrichment activities such as chess clubs and chess competition, STEM clubs focusing cn robatics, cooking classes,
and fashion shows that students will help plan, and family video projects.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendoer ID:  75-2286091
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain | the planned. operatmg
and staffing scheduie for each center Include total number of weeks and hours per week per-center for.the regular -

' : R ted to sp prowded

arschoo
September 8, 2016 September 8, 2016 September 6, 2016 September 6, 2016
Through Through Through Through
May 31, 2016 May 31, 2016 May 31, 2018 May 31, 2016
3:30 p.m.-6:30 p.m. 3:30 p.m.-6:30 p.m. 3:00 p.m.-6:30 p.m. 3:00 p.m.-6:30 p.m.
{12 hours per week) {12 hours per week) {14 hours per week) {14 hours per week)
Monday thru Thursday Monday thru Thursday Monday thru Thursday Monday thru Thursday
Summer Program Summer Program Summer Program Summer Program
June 5, 2017 June 5, 2017 June 5, 2017 June 5, 2017
Through Through Through Through
July 31, 2017 July 31, 2017 July 31, 2017 July 31, 2017
8:00 a.m.-2:00 p.m. 9:00 a.m.-2:00 p.m. 8:00 a.m.-2:00 p.m. 8:00 a.m.-2:00 p.m.
Monday through Friday Monday through Friday Monday through Friday Monday through Friday
(25 hours per week) (25 hours per week) (25 hours per week) (25 hours per week)
Afterschool Schedule Summer Program
3:00-3:15 Snacks and Aftendance 9:00 a.m.-9:15 Attendance & Breakfast; 9:15-9:45 —
3:15-3:45-Character/Behavior Education Computer Aided Instruction; 8:45-10:45-Enrichment
3:45-4:45 Academic Assistance Activity Activity; 10:45-11:45-Academic Assistance; 11:45-12:15-
4:45-5:45-Enrichment/Recreation Activity Lunch; 12:15-12:45-Character/Behavior Educ.; 12:45-
5.45-8:30 P.M. Compuler assistance instruction 1:45-Recreation Activity; 1:45-2:00-Snack

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Avrial font, no smaller than 10 point.

Safety of all program participants: The four centers have the Raptor System installed on each campus and buzzer
required entry. All visitors must be buzzed in and once entry is made, must sign-in with a picture ID that is scanned for
background checking purpose. Once cleared, a temporary badge is printed for travel in the building. Each campus has
security guards on duty as well. Health information and method of student's travel to and from home will be on file with
the classroom teacher and the Site Coordinator for students who opt out on taking the bus home. Only individuals
designated on the student release form will have the authority to pick up a student. All procedures will be sent home in
the handbook for the Project CA®N Program followed-up with a parent training-Q&A session in Spanish and English to
ensure parents understand safety procedures for students. The handbook will be printed in English and Spanish. Safety
drills will be conducted periodically. The maintenance staff will ensure the safety of the building to ensure that all
equipment are functioning properly. Custodial staff will ensure that floors are safe for student traffic and travel throughout
the building and all restrooms are fully stocked with hand soap, toilet paper, and other hygiene needs. Hand sanitizer
dispenser are throughout each building to prevent the onset of any illnesses.

'Eher'lges on this ';':'uage have b_aen _con_ﬁrrned with: - — On this date:
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County-district number or vendor ID:  75-2286081 Amendment # {for amendments only): NA

TEA Program Requirement 4a: Activity Planning,-Alignment and Quality. Describe how the program will align all activities -
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas - - -
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engagingand ..

interactive activities. Describe the plan for using evidence-based practices and local data to meet student needsand” - =
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,

no smaller than 10 point. .~ =~ :

Alighment with school day activities in school day curriculum and meaningful academic content: The Project Director and
the Site Coordinators will work with classroom teachers in developing collaborative lessons plans that are theme driven
and that document the Common Instructional Framework’s five components {(collaborative work groups, writing to leam,
scaffolding, questioning, classroom talk, and literacy groups). The lesson plans must show how the lesson fits into the
theme for the week and show how the lesson's objectives align with the planned activities that address the four
components (Academic Assistance, Enrichment/Recreation, Family and Parental Support Services, College and
Workforce Readiness) of the ACE Program. Teachers will develop lesson plans in Eduphoria (software data management
program) so that the Project Director and the Site Coardinators can review lesson plans and ensure that lessons are TEKS
driven and embedded with critical thinking skill activities such as problem solving, inferencing, decision making, and
application of new concepts. Plan for using evidence-based practices and local data to meet student needs and achieve
desired results: Each student will have individual education plans developed by pre-test data demonstrating the academic
needs of the student and post test data that measures accompiishment of certain learmning skills and concepts. Based on
the data driven identified academic needs, students will be provided prescriptive interventions through computer based
programs, small group instructions, and lessons that are project based driven. Student performance with be tracked
through computer based programs such as Achieve 3000 that gives weekly progress reports, and in Eduphoria that tracks
weekly assessment data. Through collaborative work groups, students will have the opportunity to apply all of the critical
thinking skills to complete group projects such as building a house using popsicle sticks that have to allow for furniture has
the appropriate measurements to fit into the rooms in the house. They will get to make the decision concerning how many
rooms should be in the house ete. Students will use write to learn component to write and develop stories for storytelling
and book publishing along with their parent participating as a co-author. Write to learn creates speaking and writing fluency
and text familiarity that is personalized and self-assessed using a rubric. Scaffolding will allow students to connect prior
learning or prior knowledge to new knowledge and concepts. Questioning will allow for students to demonstrate their level
of understanding of concepts being taught. Classroom talk will allow students fo reinforce new learning and interpret it in
their own way for discussion among their peers. Literacy groups allow for parent and students to engage in enrichment
activities such as reading book clubs that membership includes other parents and students as well as extended family
members. Character Education will offer extended enrichment activates through role playing and dramatization of what
demonstrates positive character and appropriate character in various situations.

Changes on this page have been confirmed with

Via telephoneffax/email (circle as_abpf_opﬁafe) S By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID;  75-2286091 Amendment # (for amendments only): NA

TEA Program. Requirement 4b: Activity Planning, Meeting Student Needs. Describe how:the program will ensure that ..
instruction is adaptable to the’ ‘academic and dsveiopmental needs of students pamcularly the Individual or: small-group
instruction needs of students, espectally focusing on.those students who .are at-risk.of aoademic failure or dropping out of
school, Descnbe the planned staff to student ratios for the proposed setes and act1V|t|es Response is ilmrted to space
provided, front side only. Use Arial font, no smaller than 10 point.

Project CA°N ACE's Program will ensure that all activities, including enriohment actl\nties are allqned to |dent|f" ed student

needs and the activities will address specific ngeds to achieve positive outcomes. Activities will be developed using
individual education plans and graduatlon plans to ensure student success and desired outcomes. All activities will be
aligned to campus needs and Project CAZN'’s staff in collaboration to external factors such as home environment or peer
pressure. The Project Director, Site Coordinators, and campus administrators will work collaboratively to ensure that the
Texas ACE Critical Success Factors and the four components are embedded in each learning activity and enrichment
activity. The Project Director and the Site Coordinators will work with classroom teachers in developing collaborative
lessons plans that are theme driven and that document the Common instructional Framework'’s five components
(collaborative work groups, writing to learn, scaffolding, questioning, classroom talk, and literacy groups). The lesson plans
must show how the lesson fits into the theme for the week and show how the lesson's objectives align with the planned
activities that address the four components (Academic Assistance, Enrichment/Recreation, Family and Parental Support
Services, College and Workforce Readiness) of the ACE Program. Teachers will develop lesson plans in Eduphoria
{software data management program) sa that the Project Director and the Site Coordinaters can review lesson plans and
ensure that lessons are TEKS driven and embedded with critical thinking skill activities such as problem solving,
inferencing, decision making, and application of new concepts. Eduphoria Forethought template component will house
lesson units that have been developed collaborative by classroom teachers for effective instructional delivery, monitors of
effective instructional delivery and accessible for all teachers and administrators. Eduphoria Aware component will be used
to track weekly assessments data and provide for immediate intervention. The Project Director and the Site Coordinator
will review weekly data reports from Aware in a PLC setting with classroom teachers.

Description for plans for staff to student ratio and activities: Project CA’N’s ACE’s Program's teacher student ration will be
1 teacher to 10 students in grades 1-2 and 1 teacher to 15 students in the remaining grades levels and centers. The
Project Director and the Site Coordinator will work collabaratively with the campus principal and counselor to help with
student classroom assignments based on individual education plans at the lower grade levels and graduation plans for
upper level students and high school students.

Changes on this page have been confirmed with: .. . | On thi.s'date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID:  75-2286091 Amendment # {for amendments only): NA

TEA Program Requirement.5a: Family Engagement, Family Engagement Specialist.; Describe the role of the required -
family engagement specialist- posmon in_providing families with-active and meaningful. engagement in thew chlldren s
education and opportunities: for ilteracy and related educatlonat development Response is lrrnlted to space prowded
front side only. Use Arial font, no smaller than 10 point. o L
The Family Engagement Specialist will plan, coordinate, and |rnpiernent the Famiiy Engagement Program for each of the
four centers. He/she will work closely with the center and the Parent Teacher Organization. He/she will interview families
of students in the Project CA*N Program ACE's Program to determine family needs if any of any support sociat services.
He or she will promote and encourage parents to participate in enrichment activities and take an active role in their
child/children [earmings by becoming active volunteers. He/she will schedule interviews with individual students at each
center to build relationships with them and to ensure that they are receiving continued support for their educational
goals. She will develop parent profile electronic files that will be kept confidential that will contain and track requested
services, referrals, and use of any community resources and how often resources were used. He/she will develop a
Family Resource Center at each of the campuses in order for parents to check out periodicals, video, books, and
educational games/materials for the entire family.

The Family Engagement Specialist will work closely with community partnerships such as United Way and Texas
Agricultural to coordinate training programs for parents and additional education programs for students. He/she will also
waork closely with the campus counselors for coordination of student services and student academic needs. He/fshe will
use parents as facilitators to lead clubs that utilize their skill sets, connect with parent stekeholders already involved at
the school to increase their involvement and get them to be ambassadors for the Project CA®N Program.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coardinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is Ilmited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Family Engagement Specialist will work with each Site Coordmator and the Project Director o develop training
sessions that will enable staff who will be teaching at all four teachers to be effective with students and families from
cultures other than their own. Hefshe will work with the Project Director and the Site Coordinators to develop training
sessions to help staff and teachers see the importance of having an awareness of one’s own cultural identity and views
about difference, and the ability to leam and build on the varylngz cultural and community norms of students and their
families. By getting staff and teachers working in the Project CA°N to understanding culture diversity will expand
educational practices in culturally competent schools and recruit participant families who will remain in the program as
active partners and volunteers,

The Family Engagement Specialist will be a part of the weekly staff meetings conducted by the Project Director and the
Site Coordinators for the purpose of developing a recruitment plan with timelines and monthly activities for the year that
will be followed and implemented in all four centers. The Family Engagement Specialist will work with the Project
Director and the Site Coordinators to offer parent workshops on content that impacts student achievement such as
creating a learning environment at home, transitioning from middle school to high school, understanding standardized
testing, ensuring health and weliness, developing personal empowerment or enrichment skills, and offer workshops at
different imes during the day and evening to accommodate both the working and at-home parent.
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County-district number or vendaor ID:  75-2286091 Amendment # (for amendmeants only): NA

TEA Program:Requirement 5¢: Famiily Engagement, Activities. Describe the types of family engagement: actlvmes
planned, when/where they will’ oﬂ‘ered and the identified student and famlly needs that the activities: -address. _
Describe how the planned activities: address the needs of working families; prowde parents with. opportunltles for. actlve :
and meaningful engagement. in their:children's educatlon and provnde famllies:wlth opportunities for literacy: and related
educational development. Describe additional resources that will be used to:provide family engagement achwtles
Response is limited to space provnded ‘front side only. Use Ariat font, no smailer than 10 point. -

Offer parent workshops on content that Monthly at Different All Four Centers
impacts student achievement such as Times
creating a learning environment at home,
transitioning from middle school to high
schoal, understanding standardized testing,
ensuring health and wellness, developing
personal empowerment or enrichment

skills,

Develop Parent Resource Center to allow Daily All Four Centers
parents to check aut books, videos, etc. Open until 6:30

educational games for the entire family

Use parents as facilitators to lead clubs that Monthly All Four Centers
utilize their skill sets,

Partnership Recruiting Fair Fall and Spring All Four Centers
Parent Volunteer Round-up Booths Year Round All Four Centers

How planned activities address the needs of working families: The workshops planned for working familes will be offered
and different time in order to reach parents who work various hours during the day or work at night. Resource Center
open daily to address family literacy. Parents as facilitators allows for a rich experience for students to see parents as
leaders and role models in careers that may be of interest to them. .Describe additional resources: Establishing
partnership recruiting fair will allow to bring in new partners that may can provide additional funding or expertise that can
benefit the centers. Identify other funding sources from block and foundation grants, and Local Education Foundation
Program. Parent volunteer round-up booths that are visible year round will ensure a pool of volunteers to use in the
various activities and academic programs throughout the year.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID 752286091 T :
No Barriers e . e
# No Barriers Students | Teachers Others
000 ;’2; ;gz!:an};sas#;e; él;:its no barriers exist to equitable access and 0 o | 0
Barrier: Gender-Specific Bias . s T b e .
# Strategies for Gender—Specif‘ ic Bias Students | Teachers | Others
AD s;tft;ri\ga?gportunmes for historically underrepresented groups to fully ] ] 0
A02 | Provide staff development on eliminating gender bias ] ] O
AO3 52:;;3 ii’it;:astegies and materials used with students do not promote ] 0 ]
AO4 Develop and implen_'le!'lt a plan to eEEmingte existing discrimination and the ] X H
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1872, which prohibits discrimination on the basis of N O O
gender
AOB Ensure students gnd parents are fu!ly irjfor{'ned of their rights and ] O N
responsibilities with regard to participation in the program
A99 | Other (specify) O ] |
Barrier: Cultural, Linguistic, or Economic Diversity S B
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language =4 ] !
go2 | Provide interpreterftranslator at program activities U | |
Increase awareness and appreciation of cultural and linguistic diversity
BO3 | through a variety of activities, publications, etc. u O O
Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds O [ [
BOS aD;\i/\ﬁ:%%’maintain community involvement/participation in program ] ] [
BOS g;%\:]ilda?i g:;ff development on effective teaching strategies for diverse [] O O]
Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity U u [
Seek technical assistance from education service center, technical
BOB | assistance center, Title |, Part A school support team, or other provider L] [ [
Bog | Provide parenting training ! L] ]
B10 | Provide a parent/family center L] O O
B11 | Involve parents from a variety of backgrounds in decision making U ] ]
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID:_75- 2286091 Amendment_ number (for amendments only): NA
Barrier: Cultural, Llnguistic, or. Economic Diversity. {cont.) e e
# Strategies for Culturai, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
Bg12 | learning activities and other activities that don't require parents to come to O O (M|
the school
B13 | Provide child care for parents participating in school activities O ] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ O m
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program u L -
Offer computer literacy courses for parents and other program
B16 | peneficiaries O g O
B17 | Conduct an outreach program for traditionally “hard to reach” parents W] N O
B18 | Coordinate with community centers/programs O] O O
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L_-] L] u
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O | {1l
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the |
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints o u O
Bgg | Other (specify) O | |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention L] L] Ll
co2 | Provide counseling ] L ]
co3 | Conduct home visits by staff O ] [
co4 | Provide flexibility in scheduling activities ] L U
co5 | Recruit volunteers to assist in promoting gang-free communities ] O ]
cog | Provide mentor program O ] |
Provide before/after school recreational, instructional, cultural, or artistic 0 N O]
co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor 1D: 75-2286091 — :
Barrier: Gang-Related Activities (cont.) R S e R
# Strategies for Gang Related Activlties Students | Teachers | Others
C08 | Provide community service programs/activities 0 O [l
09 | Conduct parent/teacher conferences ] | O
C10 | Strengthen school/parent compacts i O d
C11 | Establish collaborations with law enforcement agencies J ] O
C12 | Provide conflict resolution/peer mediation strategies/programs ] O O
c13 ﬁiegiléfggil;;?;?n/assmizance from business, industry, or Institutions of ] O [
C14 Sgtor]v;;g_agggén;‘so&neashon to teachers, school staff, and parents to deal [ 0 ]
cag i Other (specify) O O O
Barrier: Drug-Related Activities AEREI T o
# Strategies for Drug-Related Activities Students | Teachers | Others
DO1 | Provide early identification/intervention ] i O
Do2 | Provide counseling ' O O
D03 | Conduct home visits by staff O O O
D04 Efrtzr#llfj :i?ig:teers to assist in promoting drug-free schools and n 0 0
D05 | Provide mentor program O [ O
DOB Errgg\;’ligﬁn k;?;g{iili'{aigsr school recreational, instructional, cultural, or artistic . 0 O
D07 | Provide community service programs/activities | ] |
D08 | Provide comprehensive health education programs ! O O
D09 | Conduct parent/teacher conferences i 0 ]
D10 | Establish school/parent compacts ] O H
D11 | Develop/maintain community collaborations O | O
D12 | Provide conflict resolution/peer mediation strategies/programs ] O ]
D13 ﬁiZiI; fggit;g:ﬁjt;onlassistance from business, industry, or institutions of M n 0
D14 ‘I;?%vgiri ér_?g?lar:ggniizznéznon to teachers, school staff, and parents to deal O 0 M
D99 | Other (specify) O | O
Barrier: Visual Impairments
# Strategies for Visual Impailrments Students | Teachers Others
ED1 | Provide early identification and intervention ] O [l
EQ2 | Provide program materials/information in Braille O O ]
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Texas Education Agency Standard Application System (SAS)

Cou.nty District Number or Vendor ID 75 2286091 T .Amen ment number (for amendments only):
Barrier: Visual Impairments T e D s
# Strategles for Visual Impa:rrnents Students | Teachers | Others
E03 | Provide program materials/information in large type O ] ]
E04 | Provide program materials/information In digital/audio formats | O O]
EO5 gg\gic'i; ::‘z-:ff development on effective teaching strategies for visual 0 [] O
EOS | Provide training for parents O ] ]
E07 zggzsasti tIj'li'lliat;enanls:’mfc:rmat:on published on the internet for ADA ] u []
E99 | Other (specify) O O il
Barrier: Hearing hnpairments - _ o
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention g [1 O
F02 | Provide interpreters at program activities ] [l 4
FO3 | Provide captioned video material O O O
F04 | Provide program materials and information in visual format O O [
FO5 | Use communication technology, such as TDD/relay (] O ]
FO8 ii-:':g\:ﬁi_; :Eatff development on effective teaching strategies for hearing 0] [ ]
FO7 | Provide training for parents 1 ] |
Fg9 | Other (specify) O O [
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs O [ I
G03 feg):ti?r?gséirz tcéz\;:;opment in identification practices and effective 0 0 0
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) | O |
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students O O M
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O O
H03 | Provide training for parents 1 1 O
Hg9 | Other (specify) O O O
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Texas Education Agency

Standard Application System (SAS)

County Dlstnct Number or Vendor ID 75 2286091 T Amendment number (for amendments only).
Barrier: Inaccessible Physical Structures’ S e e
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 D:evelop and mplemgnt aplan to achlgve full participation by students 0 O n
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible |:| O |
J9g | Other (specify) O ] U
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O O M
K02 | Develop and implement a truancy intervention plan ] ] ]
K03 | Conduct home visits by staff O ] O
K04 | Recruit volunteers to assist in promoting school attendance O | O
K05 | Provide mentor program O | O
Kos | Provide before/after school recreational or educational activities O O ]
K07 1 Conduct parentiteacher conferences O O i
K08 | Strengthen school/parent compacts U O |
Koo | Develop/maintain community collaborations | 4 ]
K10 | Coordinate with health and social services agencies O O O
11 | Coordinate with the juvenile justice system ] O O
K12 ﬁi;it ;:glc!iiiégl;iaotir?nlassistance from business, Industry, or institutions of 0 O 0
Kag | Other {specify) O O ]
Barrier: High Moblility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O O O
Lo2 | Establish collaborations with parents of highly maobile families ] O O
L03 | Establish/maintain timely record transfer system ] M O
L99 | Other (specify) O ] 0
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO01 | Develop and implement a plan to increase support from parents ] ! O
M02 | Conduct home visits by staff ] O ]
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Standard Application System (SAS)

7County District Number or Vendor ID: 75- 2286091 - 3
Barrier: Lack of Supportfrom Parents (cont.) L GmE e e s
# Strategies for Lack of Su pport from Parents Students ;| Teachers Others
MO3 | Recruit volunteers to actively participate in school activities | U O
M04 | Conduct parent/teacher conferences ] d [
MO5 | Establish school/parent compacts O ] O
MO6 | Provide parenting training U | O
MO7 | Provide a parent/family center O] | |
M08 | Provide program materials/information in home language ] ] O
M09 | Involve parents from a variety of backgrounds in school decision making [N ] O
M10 Offg( ‘_'ﬂexible“ opportu_niﬁes for invol\{ement, Enclud_ing home iearning n ] 0
activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities OJ O U
M12 ?ﬁg&ﬁgﬁ?ﬁ sgﬁogc:gﬁi;i?w members’ diverse skills, talents, aer [] ] ]
M13 Et;c:.\;f; ;g;!:a enziucatlon, including GED and/or ESL classes, or family 0 = ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents 1 O O
M15 | Facilitate schoo! heaith advisory councils four times a year O O ]
M99 | Other (specify) O [] [
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ] ]
NO2 Rgcru_it and retain personnel from a variety of racial, ethnic, and language 0 n
minority groups
NO3 | Provide mentor program for new personnel O O O
NO4 | Provide intern program for new personnel | O ]
NO5 | Provide an induction program for new personnel O O O]
NO6 | Provide professional development in a variety of formats for personnel O O [
NO7 | Collaborate with colleges/universities with teacher preparation programs i1 I} |
NG9 | Other (specify) O 0 ]
Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E;\;erg:na Zrég \:Qgsle::fintg :ng;‘tg to inform program beneficiaries of 0 O =
P02 :xglgs:ngzgsleﬁer/brochures to inform program beneficiaries of activities m 0] r
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor D "75-2286091 )
Barrier: Lack of Knowledge Regarding Program Beneﬂts (cont.) TR e T
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Prowde_announcemgnts to.local radio stations, newspapers, and 0 O ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O J
Barrier: Lack of Transportation to Program Activities R ISR S P ol
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :éztzgzstransportat:on for parents and other program beneficiaries to 0 M 0
Qo2 Offgr ':ﬂexible" opportu_ni_tigs for invol\{emenr, Includ'ing home leaming ] ] ]
activities and other aCtI.V.IttE.'S. that don trequure goming to schoql
Qo3 gggggﬁlts program activities in community centers and other neighborhood 0O u ]
Q99 | Other (specify) O ! OJ
Barrier: Other Barriers i '
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O [ [
Other barrier
299 Other strategy O O -
Other barrier
Z99 Other strategy L 0 [
Other barrier
299 Other strategy L O u
Other barrier
299 I "Giher strategy 0O u O
Other barrier
299 Other strategy . O O
Other barrier
299 Other strategy O » L]
Other barrier
Z99 Other strategy L [ L]
Other barrier
289 Cther strategy O O] O
Other barrier
Z99 Other strategy [ O O
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County- -District Number or Vendor |D: 75-2286091

Part 1: Private Nonproﬁt School Contacts ThlS part ls reqmred regardless of whether any. pnvate nonproﬁt schools
are participating in the program. ‘For statewlde teacher training programs or: statewide student mstrucbonat programs
refer to the list of private nonprofit school association contacts posted on. the Applying for a Grant page. -

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter *0” if none): 03

Initial Phase Contact Methods

Required If any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

(] Certified letter BJ Documented phone calls [ Meetings

] Fax (] Email [l Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter O if none): 0

Check box only if there is no data available to determine the number of eligible students: ]

Total Nonprofit Participants

Total nonprofit scheools participating: Total nonprofit students participating: | Total nonprofit teachers participating:
NA NA NA

No nonprofit schools participating: i | No nonprofit students participating: B | No nonprofit teachers participating:

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified letter Documented phone calls [J Meetings
[] Fax ] Email [] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L.. 107-110), Section 9501 (c)
[7] How children's needs will be identified

[] wWhat services will be offered

] How, where, and by whom the services will be provided

] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services
] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {a)(4) for such services
] The methods or sources of data that are used under subsection (c) and section 1113(c){1) to determine the number
of children from low-income families in participating school attendance areas who aftend private nonprofit schools
] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers
T How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
| organization has chosen not to use a contractor

[] Other (specify):
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Standard Application System (SAS)

ber (fof amendments only): NA

Part 3: Services and Benefits Delivery

Designated Places/Sites

{3 Public school

[] Private nonprofit school

] Neutral site

[] Other (specify):

Designated Times

[J Regular school day

] Before school day

L] After school day

[ summer vacation [] Other (specify):
Part 4: Selection Criteria/Activity Timellne ' : S
Private Nonprofit School Name/ . . Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
4 | .School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
9 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 Schoel name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 | School name: Activity #5 selection | Activity #5 major | Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

students.

Select the one appropriate box below.
[] There are no differences between the program benefits provided to the public school students and the private school

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasaons for the differences in the space provide below.)

Description of Difference in Benefits

Reason for the Difference in Bengfits

B N

[4 ) I I - S I Y
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